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A warm welcome to 

Summer! I’m delighted to 

bring you this fantastic issue 

of DLC Digest, packed with 

your usual favourites such as ‘Ask A 

Student Mentor’ and ‘Company in 

Focus’ with special features about 

the DLC Success Rally and our 

Annual Awards held at The Hilton at 

the beginning of July.

The Success Rally attracted many of our Business Sponsors 

and Students alike, along with many potential corporate 

accounts with an interest in workforce development - 

all attracted to the packed agenda of Award Winning 

speakers and workshops held by industry leaders.

As we continue through our 15th Anniversary year we 

continue to welcome more forces personnel (serving, 

reservists and veterans) who are able to bene!t from 

our ELCAS Approval and utilise their Enhanced Learning 

Credits towards quali!cations to transition from a military 

career to a commercial role.  We’ve a great feature with 

helpful advice starting on page 34.

The Annual Awards were as prestigious and rewarding as 

expected, with students and businesses being rewarded 

for their hard work, dedication and contribution.  I’m 

pleased to be able to share the highlights of this 

emotional evening with you on page 8.

Of particular interest in the issue maybe an enlightening 

article on creating yourself a better work life balance, turn 

to the ‘Professional Development’ section and in ‘Business 

News’ read we explore the renewed con!dence in the UK 

with clear signs of business growth.

Enjoy your summer, take our advice on page 52 about 

studying in summertime and making the most of this 

great time of year.

Best wishes,

Jacky Stans!eld

PS.  Did you know you have access to all the issues of our 

magazine? Re-visit all the useful study tips and business 

advice by visiting our website www.dlcandtraining.co.uk/

corporate/magazines

A NOTE FROM THE EDITOR
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EMPLOYEE FOCUS

NAME: Ashleigh Bulbeck 

ROLE: CIPD programme lead, tutor and HR advisor!

What do you like most about your job?

There are lots of things I like about my job. There is a lot of variety 

due to the mix of responsibilities, I get to work with a great team, 

and I #nd I am constantly using my skills and knowledge to make a 

di$erence and have an impact on our students.

What is your typical work day like?

I don’t think I have a typical day.  I always check my emails #rst thing 

to see what has come in and what assignments I have to mark.  Some 

days I might be marking assignments all day with a few tutor calls, 

other days I may be developing course material, and more recently 

getting involved in ensuring HR processes are all in place and being 

used e$ectively.

What skills have been most useful to you in your job?  

Organisational skills.  The job is quite demanding in terms of varied 

responsibilities, so I need to make sure I have my priorities covered 

and achieve my objectives.  Communication skills are also vital, with 

students as well as other team members and awarding bodies.

How long have you worked for the company? 

I have only been here since the end of March, but I feel very settled 

and involved already.

What does your role involve? 

As I mentioned it is varied, so I am responsible for ensuring that our 

CIPD courses meet awarding body requirements and this includes 

the development of the material and working with the development 

team to get it onto our online platform.  I am also responsible for CMI 

and ILM students and their assignments and tutor calls, and most 

recently I have started to look at the HR processes and procedures for 

the business to eventually be able to provide guidance and advice to 

managers and sta$.

What is the strangest request you’ve ever had from a 
student? 

I haven’t had one yet... what should I be expecting??

NOVEMBER 2015 EXAM SERIES 

DLC Closure - 4th Sept 2015

International Closure - 18th Sept 2015  

CIPS Closure - 25th Sept 20155 

Exam Dates - 16th-20nd Nov 2015 

Results Issued - 3rd February 2015 

SEPTEMBER 2015 ASSESSMENTS ONLY

DLC Deadline: 14th August 2015

Results Issued: 26th October 2015

SEPTEMBER 2015 EXAMS ONLY

DLC Deadline: 6th July 2015

Exam Dates: 2nd-10th Sept 2015 

Results Issued: 26th October 2015

AUGUST ASSESSMENT SERIES

Online Registration: 15th June 2015

Online Registration and Payment 

Deadline: 24th July 2015

Assessment Papers Released:  

3rd August 2015

Submission Deadline:  

14th Sept 2015, 5pm (GMT)

Results: Released 6-8 weeks following the 

submission deadline.

EXAMS & ASSIGNMENTS: 
INSTITUTE UPDATES

STUDENT BULLETIN
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Q: How do I demonstrate I am 75% 

of the way through my current 

unit. 

A: We require students to 

demonstrate they are 75% through 

your current unit by completing 

the questions/ Activities and 

uploading this on the hub. If you 

have completed 75% by another 

method please provide evidence of 

this and we will be able to process 

your materials request. If you have 

booked an exam or are requesting 

your unit as you have sat an exam 

please send us proof of the exam 

bookings.

Q: What do I do if I need help?

A: You are allocated a personal 

mentor who will be contactable by 

phone or email. They will advise and 

guide you when you require support 

throughout the course.

Q: Am I entitled to a NUS card? 

A: Yes of course. NUS cards cost 

£12 and are easy to apply for 

you will need to complete a few 

personal details including your 

student number for the college and 

uploading a photo. 

Q: My book hasn’t arrived yet, who 

can I contact?

A: Please contact your student 

mentor on 0191 378 7520 or by 

emailing mentors@dlctraining.

co.uk and they will speak with our 

materials department to give you an 

update and where possible, provide 

you with tracking information.

Q: I missed the deadline for the 

assessment series, what should I 

do?

A: It is important to regularly check 

the learning hub platform for any 

relevant exam dates including 

deadlines to enrol for that particular 

series. Your student mentor is 

always on hand with the relevant 

information should you need to 

con!rm any dates/retrieve any 

further information. If you happen to 

miss a certain deadline, your mentor 

will advise on the best step for you to 

take to ensure that it doesn’t happen 

again.

Q: Why can’t I have the contact 

details of my tutor?

A: We have a pool of tutors here at 

the college-each with their own 

experience and knowledge in all of 

the di#erent industries of courses 

we o#er. We o#er this service rather 

than students having a speci!c tutor 

as we want our students to have 

that variety of tutor experience and 

knowledge to get the best service of 

tutor support that we can o#er.

Q: I need some advice and 

guidance on my career path. Is 

there anyone at DLC I can speak to 

about that?

A: Of course. Your student mentor is 

here on hand to advise on everything 

you need, from which units to study 

to what to do once the quali!cation 

has been completed. They will be 

able to provide information on 

what careers are available for those 

holding that speci!c quali!cation 

and if applicable, they can advise on 

further courses to study to gain a 

higher quali!cation which will help 

them get into their desired !eld. 

Q: How do I order my next unit?

A: In order to process your next 

material we require all students 

to complete 75% of their studies 

and to submit a material request 

form. You can !nd this form 

on the learning hub under the 

Professional Development Journey 

in the Course Induction.

Q: Why can I not print the study 

materials on IoSCM?

A: As the IoSCM courses were 

developed to be online courses, 

the institute locked all the study 

materials for Copyright reasons. 

You can purchase a paper copy of 

the materials by contacting the 

college.

Q: I have forgotten my login to 

the learning hub what do I do?

A: Please email  

mentors@dlctraining.co.uk to reset 

your logins to the Learning Hub.

Q: When should I order my next 

unit?

A: We encourage all students to 

order their next unit materials once 

they can demonstrate the are 75% 

of the way through their current 

unit.

Q: What should I do if I !nd I am 

struggling to juggle work, life 

and study commitments?

A: The !rst thing you should do is 

contact your student mentor they 

have years of experience in helping 

busy students to succeed. 

ASK A STUDENT MENTOR... QUICK Q&A

GOT A QUESTION YOU WANT TO ASK?

Email: mentors@dlctraining.co.uk

STUDENT BULLETIN
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Well, it’s been THE main topic of all our conversations for the 

past few months, whether on Facebook, Twitter, LinkedIn or 

through emails, odds are you know about our Success Rally 

and might have even been there!

It was one of those rare events that lived up to its hype. The 

informality, information and fun were present in abundance, 

as were the industry professionals who swarmed the event 

and provided their expertise wherever they went. The talks 

and workshops also lived up to their promise, with often 

ground-breaking topics, themes and ideas covered from 

multiple perspectives. All present were provided with a 

wealth of experience and knowledge to take and use on their 

career journey.  Regardless of industry a#liation, everyone 

left the event knowing something new, and inspired to 

continue their journey of success.

Obviously there were highlights, which I’m not too proud 

to admit, did contain the half hour dedicated to (too many) 

doughnuts. But there were also other, less gluttonous 

highlights which truly made the day an unforgettable 

experience.

MEETING STUDENTS FACE-TO-FACE

We really do care for each of our students, and do our best 

to get them the information and resources they need to be 

as comfortable and successful as possible when they go 

through whichever course they choose. Therefore, it was a 

real pleasure to meet some of them face-to-face, to know 

them beyond the formalities of study and get a sense their 

personal characteristics. We understood them as a person, 

rather than a student and talked about things other than 

their course. Having a drink with them also provided some 

interesting information, but this is neither the time, nor the 

place to reveal such things.

HAVING THE OPPORTUNITY TO ATTEND WORKSHOPS

We booked speakers and leaders knowing their reputation 

and aptitude. However, to actually experience something 

which is only known through second hand information was 

very illuminating on many levels. We learned many things 

about our own career trajectories, choices and motivations 

while at the same time learning how to use the speakers’ 

advice to better help our students in any situation they may 

face. Getting involved in hands on workshops was also fairly 

interesting, though again… this is neither the time nor the 

place to go into it.

NETWORKING WITH THE ATTENDEES 

There were plenty of people at the event, and each one of 

them had something interesting to say. After all, what would 

a success rally be without successful people? We were able 

to make a variety of interesting and valuable contacts for the 

future and had a great time making them… A rather a nice 

side e$ect of the many brilliant conversations we had with a 

variety of di$erent people.  
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If you weren’t there, then you missed out. But don’t despair! 

The seminars are available online for all who wish to 

experience a fragment of our success rally and learn the 

lessons taught by each of our expert speakers. Take a look to 

improve your career strategies, motivations and professional 

aptitude.

Next year, we aim to (somehow) top this event, and though 

that’s far in the future, be sure to keep an eye out for more 

information. There is of course, plenty more to say about this 

year’s success rally, but you should discover it for yourself. It 

su#ces it to say, the success rally was the success it deserved 

to be.

Missed out on the Rally, or want to revisit the inspiring seminars?...

HOW TO BE SUCCESSFUL 

Marianne Page, Bright 7

INSPIRING LEADERSHIP WITH  

A DIFFERENT SLANT 

Philip Chaganis OBE, IoSCM

EMBRACING DIVERSITY  

FOR SUCCESS 

Ashleigh Bulbeck, DLC

GOING FROM GOOD TO GREAT

New Results, Nevil Tynemouth and 

Mike Lever

SEEKING SUCCESS 

Bethany Fovargue, Data 

Interchange

DEVELOPING YOUR PEOPLE AND 

GROWING YOUR BUSINESS 

John Holton, Cogent Skills

CHANGE MANAGEMENT - A 

FOCUS ON SUPPLY CHAIN 

Alex Borg, SSM

MY SUCCESS STORY 

Life Long Learning Award

Winner 2015 - Holly Dunsmure
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When you hear the word sel!e, what images are conjured? 

A coarse Kardashian perhaps? A timid teen !shing for 

approval? Some other tortured attempt at alliteration?

But, the sel!e is much more than that, it is a folk art. 

That’s a big claim but it’s clear that the sel!e is all 

around us. Expanding the language of photography and 

providing rapid communication of more than a thousand 

words. Rather than markers of vanity, sel!es are tools of 

communication, pieces of yourself you send out to others to 

communicate a sense of who you are.

We at Distance Learning College have attempted to harness 

this communicative power to celebrate the remarkable 

individuals working in all aspects of the supply chain, to 

display those that make a huge di#erence, not only to 

businesses but to the entire world.

Rather than a strictly modern phenomenon, the sel!e has 

been around for a long time. In fact, the picture considered 

by many to be the !rst photographic portrait ever taken 

was a “sel!e”. It was taken in 1839 by an amateur chemist 

and photography enthusiast from Philadelphia named 

Robert Cornelius. 

Cornelius set his camera up at the back of his family store 

and hurriedly ran into frame after removing the lens cap. On 

the back he wrote the !rst ever sel!e caption: “The !rst light 

picture ever taken. 1839” 

So, this got us thinking. What tradition are we letting 

ourselves in for? Well, it turns out that the sel!e has a 

surprisingly rich evolutionary history. From Victorian parlour 

pictures to outer space sel!es and everything in between, 

let’s take a look at it’s the evolution of the sel!e.  

1860’S - SHARING - THE ANCESTOR OF INSTAGRAM

This is where the sel!e mutated and gained its sharing trait. 

Yes, before the internet. 

The 1860s saw huge popularity for the sharing of cartes de 

visite, made famous by Emperor Napoleon the Third. They 

were little photocards traded among friends and visitors. 

Their immense popularity led to the publication and 

collection of photographs of celebrities of the day. This is 

the ancestor of Instagram.

1890’S - SOCIAL 

With the introduction of cameras with self-timers and long 

cable releases, sel!es became essential to every respectable 

Victorian household. Despite the danger of straying into the 

realms of ‘too dark for a blog post,’ it must be mentioned 

that the Victorians, being the bleak folk we know them to 

be, used to take sel!es with dead members of their friends 

or family. The sel!e became a group activity, used as a social 

memorial - capturing an instant in time before it was lost 

forever.

SUPPLY CHAIN SELFIE
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EARLY 1900’S - THE MIRROR SELFIE

If you have ever taken a mirror sel!e then you know the 

dangers: the glare from the surface, marks on the mirror 

giving away the illusion, the camera getting in the way, 

awkward angles… The list goes on. But imagine having to 

do it then!

The mirror sel!e became widespread. People were able 

to capture themselves with ease. Perhaps this is when the 

sel!e mutated its vanity trait!

1960’S - THE (NEAR) INSTANT

This is where the sel!e grew an arm and was able to move 

much faster because of it. The Polaroid camera allowed 

people quick access to their sel!es. It also gave sel!es a 

typical ‘look’ that is maintained to this day. The bizarre 

angles, the arm outstretched, the close-in intimacy that 

de!nes the spur-of-the-moment sel!e. Sel!es become near 

instant and portable, capturing a spontaneous moment 

that would otherwise go unrecorded.

2000’S - THE DIGITAL

Though now lost in the ethersphere of the internet, it began 

with the deskbound webcam shots, grainy, weird and low 

quality. But, a person could now become their own digital 

avatar. An online representation of yourself! This became 

the sel!e craze we know today, pictures that could be 

taken an instant and uploaded in the next. It became our 

experiences made public for the world to see and a way to 

converse in images.

2014 - DEVELOPMENTS

Sel!es take on a new form, allowing video-game players to 

take sel!es of their in-game character. Creating a ‘stream of 

communication between players inside a !ctional reality’ 

shows just how complex the sel!e has become. We also 

now have !rst sel!e taken from outer space acting as a 

powerful metaphor for the whole phenomena.

Surprised? Pretty Understandable. The common thought 

is that it’s quite a stretch to consider the sel!e more 

than a passing craze but instead, there is a hidden depth 

behind the Kardashians and Biltzerians. The sel!e is a real, 

powerful and interesting development, the latest tool in 

human communications; with a rich history of sharing and 

celebration.

So, let’s take the next step of the evolution together: We urge 

you to communicate and give us a sense of the individuals 

who make up the supply chain.

Take a sel!e and upload it to www.supplychainsel!e.com 

and celebrate the importance of the supply chain. This will 

let us donate to Unicef - an incredibly important charity 

currently helping alleviate the Nepal catastrophe. 

UPLOAD YOURS NOW - www.supplychainsel#e.com
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A chat with one of our students recently highlighted to me, more than ever, the signi!cance and value of 

lifelong learning and professional development. In fairness to the student, and to the various institutes 

we deal with, my version of events will be far vaguer than the version I was told over the phone during 

our recent conversation but the facts remain the same.  READ MORE >>

When was the last time your thought about advancing your career? This morning? Yesterday? Last Week? 

… it’s probably been quite recently as this is the natural thought process for anyone with ambition and 

wanting to move forward and improve their prospects.  READ MORE >>

Distance Learning College & Training are proud to provide supply chain training in over 47 countries 

around the world and it’s our students, our business sponsors and those of you working hard in the 

supply chain that are the key to the success and growth of your organisations.  READ MORE >>

THE VALUE OF A VOCATIONAL QUALIFICATION

THINKING ABOUT PROGRESSING YOUR CAREER?

SUPPLY CHAIN SELFIE – HELP US RAISE £10,000!

Contact us for a consultation chat, speak with the experts who have 

successfully transferred from a military career to a civilian career and 

let us help you today. Utilise your Enhanced Learning Credits.

GET IN TOUCH TODAY

Call: 0800 4334 541

Email: jacky@dlctraining.co.uk

Visit: www.dlcandtraining.co.uk



The intimidation of academic inexperience or rustiness 

is something we hope to eliminate at Distance Learning 

College. You are more than capable of obtaining the 

knowledge necessary to complete your course; this is why 

you enrolled in the !rst place. Let’s break it down in to its 

di$erent parts: 

MOTIVATION - THE HARDEST PART

Routine is everything! Now, you can pump yourself up with 

inspirational YouTube videos, listen to some sort of ‘let’s do 

this thing!’ music or even dream of the fruits of your study. 

If that works for you, then power to you. But, possibly the 

best motivational advice ever given was from that sage 

philosopher ‘Nike’ who said:  “JUST DO IT”. Which may not 

seem like the best motivational advice, but if you break it 

down practically, it really is the best thing to do.

That’s just it; it’s all in the doing! If you need some sort of 

motivational ritual, the ritual becomes part of your study; 

you can’t do one without the other. By ‘just doing it’ you 

build up a routine, which can be hard at !rst, but once you 

have a schedule it becomes so much easier. Eventually it 

becomes as much a part of your day as brushing your teeth 

and going to sleep.

WORKING EFFICIENTLY - THE MOST IMPORTANT PART

If you are looking at words, wondering whether the word 

actually exists or struggle to comprehend its meaning, then 

it is time to stop. 

ASSESSMENTS - THE SCARIEST PART

So, you have the knowledge, the motivation and the 

experience to earn your quali!cation. There’s just one 

more obstacle, the assessment, whether essays, exams or 

something more fun (slightly), they can all be intimidating. 

How do I put my knowledge into practice? The answer is in 

the question and surprisingly easy to implement:

Turn your knowledge into practical examples

You are all professionals within your !eld with real world 

experience. Apply what you’ve learnt to situations you 

have faced or will face. This skill will demonstrate that 

you understand the subject and are able to use your 

understanding to solve real world situations. This is the key 

to any assessment. 

It also helps with your digestion of information - if you 

relate seemingly pointless facts and statistics to the real 

world understanding their impact and meaning, then they 

will be much easier to remember

DISTANCE LEARNING

The great thing about distance learning is all these things 

become much easier as you can !t them into any schedule 

you like. Motivation becomes your true power as you decide 

to learn for the sake of your future, rather than simply 

killing time till you next go to work. Working e#ciently 

becomes much simpler, as you choose when your brain is 

full. Assessments also become less intense as you have the 

luxury of truly taking your time and re!ning them until they 

are the best they can be. All this is done from the comfort 

of your own home! This is so fantastic we have dedicated a 

whole post to it to it in our blog (www.dlcandtraining.co.uk/

why-dlc/online-and-distance-learning).

SO, NOW YOU’RE GOOD TO GO. 

Academically energised to go out there and complete the 

course to the best of your ability. Remember, you also have 

the support of your mentor, they will be able to help you 

with any other nagging problem you have. But the points 

mentioned are the basics of learning, the most important 

things you need to do to guarantee your study success. 

Good luck!
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When the end of Pete’s service loomed he was faced with 

an unknown future and a series of tough decisions, but 

through hard work and a clear head he made his transition 

into civilian life. Today, Pete works as the National Transport 

Manager for Quattro Plant Group, a rail plant company with 

12 depots spread across the UK. Before this he worked as 

the global !eet manager for an INGO. 

How did Pete get from the past to the present? Well as 

with any story, it’s usually best to start at the beginning. 

When his service ended Pete took stock of his situation, his 

strengths and skills. During his time in the Armed Forces his 

role was within the Supply Chain element. When it came 

to leaving, it seemed a natural transition to stay within 

the Supply Chain industry rather than retrain in another 

sector. After all, to move into another sector would mean 

a managerial position would be short lived and his skills 

would be wasted. However, Pete quickly found that there 

is a profound di#erence between military training and the 

After taking stock it was time for Pete to decide on a plan 

of action. How was he going to overcome the obstacles he 

identi$ed? He enrolled on a distance learning course.  Time 

commitments whilst in the military meant distance learning 

was the only option to ensure he was prepared adequately 

to join the civilian logistics sector.

The course helped Pete con$rm exactly what he wanted to 

do when he left the military, and gave an insight as to what 

to expect in the civilian sector. Speci$cally, it was the level 

of support Pete received whenever he faced di%culties 

that ensured his success . He states: “DLC especially Jacky 

guided me through what was available and ensuring that the 

transition was as smooth as possible.”

And goes on to say:  “It was the best decision I could have 

made to enrol and complete the IoSCM Level 5 course.”

Pete’s success was due to plan. He identi$ed his strengths 

and used them to overcome the possibilities of the future. 

His is truly a success story we are proud of, and hope it 

stands as testament to the potential of learning with 

Distance Learning College. 
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design and installation. They were also the winner of 

Distance Learning College’s Public Sector Business of the 

Year Award. Their approach to supporting their team is 

highly proactive and plays an integral part in the success 

of their team in achieving their quali#cation. 

Wycombe Council realised external companies and 

organisations were playing an increasing part in all 

procurement programmes and therefore felt that they 

required improved knowledge in this area to bring them 

up to speed with the private sector. They decided distance 

learning was the best study route for their sta! due to the 

emphasis on #tting learning within one’s lifestyle.

The two needs were answered when they signed up for 

CIPS courses with Distance Learning College based on 

DLC’s track record of quality support. We o!ered them the 

expertise within the areas they required and provided a 

range of di!erent levels of quali#cation for the di!erent 

levels of sta! in the organisation. We also provided the 

safety net of always having somebody to support each 

student. No matter the challenge they faced we were 

always on the other end of a phone call or email.

The farsighted Council acts as an example for the rest of 

the country, investing in its sta! despite the seemingly 

overwhelming austerity hanging over all public services. 

They focused on the long term over the short. Choosing to 

train the skills needed to not only provide as much value as 

possible to the local community, but also contributed to the 

professional well-being of each sta! member. They ensured 

all were motivated to make the most of the possible 

resources. Most companies, whether public or private, 

may be able to learn a thing or two by Wycombe Council’s 

actions. 

at the prospect of having helped contribute to a more 

e$cient procurement process which can bene#t an entire 

community. The training was a sound investment, ensuring 

the future success of Wycombe district Council. 

As Andy Sherwood, Contract Manager said: 

“We have all already gained a greater understanding of the 

procurement process and how it !ts in with our organisation 

and as we move forward with larger scale procurement in the 

future I am sure our studies will prove invaluable.

“We wish them every success in their future endeavours and 

hope other public sector organisations take the opportunity to 

invest in their sta# skills. “
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lower organisational commitment and increased employee turnover. 

In contrast, the e!ect is reversed if the social and spatial distance between managers and top management is 

high. Middle managers, who are unfairly treated by their bosses, will treat their employees fairer if, for example, 

they are based in di!erent o#ces or buildings from their managers, and the social distance is high. 

Researchers undertook $ve extensive studies (both $eld and laboratory), gathering their data from business 

students and a large variety of the working population. Their sample amounted to over 400 participants. 

Dr. Gijs van Houwelingen, says: ‘’ We demonstrate that higher level management unfairness can have detrimental 

e!ects throughout the organisation and it is passed down from high management to middle management, but only 

if the spatial and social distance is low. 

It is crucial that organisations understand the threats of overly close and highly interdependent relationships 

between lower and higher management in the organisation. Managers at all levels in any organisation need to 

strike a balance between a certain sense of closeness to ensure e#ciency, and some sense of distance to ensure that 

negative top-level behaviour does not spread unhindered through all layers of the organisation.”

For a copy of the study or to speak to Dr. Van Houwelingen please contact Alexandra Dobocan  

at alexandra@bluesky-pr.com or call +44 (0)1582 790 709
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1. JUST DO IT

Regardless if you want to attribute the phrase to Gary Gilmore, Nike or Shia la Boeuf, the meaning is 

the same:  ‘Things can’t be done unless you go do them’. It’s deceptively simple, but we all experience 

the consequences of inaction, of building a great plan for the future and seeing it go unful#lled.  

Success demands you go out and get involved with the world - put your thoughts and ideas into 

action. Rather than the obstacles think of the solutions, rather than the risk, think of the reward and 

eliminate procrastination. It’s those who go and ‘do it’ rather than say they’re ‘going to do it’ that 

experience a more rewarding and exciting life. 

2. CONVICTION AND PASSION

You need to have conviction in your ideas, actions and ability. You need to be passionate about 

whatever it is you do and inspire passion within others. Doing anything without this conviction is 

pointless, the result is simply an attempt to convince rather than an expression of belief. 

Your success relies upon your actions being an expression of your beliefs, the belief in yourself, your 

organisation, your services, and your ability to bring something others don’t.  Make people proud to 

be a part of your expression -it’ll give you the tools to be better than the rest.

3. DON’T BE A PASSIVE OBSERVER

A passive observer sees things unfold and lets events wash over them. They notice, but don’t act. 

Like somebody watching a TV, they sit and remain inert. It kills creativity and responsiveness, makes 

you switch o$ and !oat without direction. Well, turn o$ the TV and become and active observer, 

notice things and act upon them. 

Going out into the world and ful#lling the challenge your position demands through the active 

observation of potential solutions will guarantee your success.

4. HAVE A POSITIVE IMPACT ON THE WORLD

A prerequisite to success is your positive e$ects on others, you have to make a positive di$erence to 

the lives of those around you. Without this drive, no-one will want whatever you’re selling. Actively 

strive to bene#t people as much as you are able.

A single person can make a colossal di$erence to the world, be the person who inspires positivity on 

a global scale and people will get behind you to support your e$orts.
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There you have it, eight tips which guarantee success. The biggest obstacle to overcome is 

implementation. The majority of us know how essential these things are, but fall when it comes to 

breaking our habits and making a positive change in our lives. 

The ninth tip is a bonus: start slow. Do something di!erent every day towards your aims. Break a bad 

habit and get ‘unused’ to your daily routine. This is the #rst thing you should do on your path to success. 

If you can change just one thing, then the rest will follow. 

5.  PLAN AND CHALLENGE 

Plan your goals down to the smallest detail and challenge everything you do it against it. This 

organisation of goals reminds you of what you want to achieve and prevents the danger of letting 

time brush your goals aside.

Write down everything important and then refer back to your goals. How do the two match up? If it 

doesn’t it’s time to make a change.

6. DETERMINATION

Determination will keep you from giving up. Even when it looks hopeless, the situation cannot be 

helped by giving in. Determination keeps you focused and helps you overcome the insurmountable 

through working day and night to reach your goals. 

And if you do fail, then fail. Realise why you failed, then release the failure. Move on and take the 

lessons with you. If you did everything you could, then take comfort in the inevitability of the defeat.

Go pick up something new.

7. HAVE FUN

Fun goes hand in hand with a genuine desire to go as far as possible. Once you aren’t having fun 

your passion begins to wane and your business environment becomes static, bringing devastating 

e!ects to any situation. 

Fun is the spark of creativity that keeps you ahead of the curve. It ensures what you do becomes a 

lifestyle rather than a job. It radiates to those around you, allowing them to $ourish with their own 

insights, ideas and actions.

8. LOVE WHAT YOU DO

The thing you decide to do must be enjoyed. The rewards of success are nothing compared to the 

rewards of enjoying what you do. Wealth is not measured in currency but with the satisfaction you 

earn from your day to day activities. A lively interest is worth immeasurably more than a lifeless 

money making operation. 
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The national survey, which was conducted online on behalf 

of CareerBuilder UK, included 200 working mothers and 

180 working fathers with children 18 years old and younger 

who are living at home with them.

be willing to take a pay cut to spend more time with their 

children.

LEAVING THE WORKFORCE

Men and women are equally as likely to take leave from 

the workforce should the right circumstances present 

themselves. 47% of both mums and dads said they were 

likely to leave their job if their spouse or signi!cant other 

made enough money for the family to live on comfortably.
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Helmes o!ers the following tips for working parents to 

create a better work/life balance:

Don’t be a slave to the traditional 9 to 5: Get more 

#exibility in your schedule with an alternative work 

arrangement. Ask your manager about options like 

#exible working or working from home

Learn to say no: You can’t be everything to everyone 

all the time. Know what your priorities are and don’t be 

afraid to say no to things that will interfere with those 

priorities

Make time for yourself: You’re no good to anyone if 

you’re not taking care of yourself. Schedule time each 

day dedicated to relaxing and recharging

Sample was selected from the Crowdology & Crowdology 

partner panels. Crowdology™ is an online panel owned 

and operated by Redshift Research. The Crowdology™ 

panel is balanced across regional, age and gender 

demographic factors, and is nationally representative of the 

UK population. Each respondent completes 120 pro(ling 

questions before being accepted to join our panel. Panel 

Quality Management is carried out frequently to ensure 

reliable surveys.

Although Redshift specialises in providing services to 

Marketing Communications companies (the Crowdology 

polling panel, for example) it has a long pedigree of full 

service research project execution across industry sectors. 

Redshift Research is adept at executing focus groups, face-

to-face interviews, telephone interviews, online research, 

desk research and statistical modelling, to mention just a 

few techniques.
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The survey - carried out by talent management specialists, 

Rethink Group and employer branding specialist, Emperor- 

found that almost 9 out of 10 respondents are committed 

or very committed to the strategic development of their 

employer brand while 72% stated that the employer brand 

is on the corporate agenda. However, only half believe that 

their internal culture helps to achieve the ambitions they 

have for the employer brand and just a third state that they 

have the right tools in place to do so. In addition, as many as 

82% believe their organisation must improve their metrics 

for measuring employer brand management as just one in 

#ve #rms utilises the opinion of its current employees as a 

measurement tool. 

Rethink Group surveyed over 100 major British employers 

including Shell, Tesco, Deloitte and Just Eat as part of the 

Employer Branding report. It also carried out a similar 

survey of major Irish employers such as PaddyPower, Icon 

and Aryzta.

Michael Bennett, managing director of Rethink Group, 

commented on the results. “Obviously, the survey has 

revealed that UK !rms need to put in a lot of work to achieve 

culture in place to achieve their branding ambitions.”

“The survey clearly identi!es that business leaders need 

to recognise just how important their employer brand 

is, particularly when competition for the best people is 

intensifying. Part of the solution is to bring marketing and HR 

together to deliver an e#ective employer brand. Those leaders 

that can do this and do it quickly are going to !nd themselves 

with a clear and powerful commercial advantage”

The results of the survey and its conclusions were presented 

at the Corporate Reporting and Human Capital conference. 

Rethink Group will also be presenting the #ndings at 

additional regional client events in September and October, 

so if you are interested in attending please email  

robynj@rethinkgroupplc.com 

DLC Digest  |  Issue 04 Summer 201530



Assured Provider Network

Benchmarking to Industry Standards

Competence Assurance Consultancy

Funding Solutions

Graduate Development

Industry Designed Training Courses

Skills Needs Analysis

W: www.cogentskills.com

E:  Info@cogentskills.com

T:  01925 515200 

   @Cogent_skills

31



found that it takes an average of three job moves before 

British workers !nd career contentment.

According to Reed, striking the perfect work/life balance 

(20%) is a bigger factor a#ecting job happiness, topping 

both salary (18%) and job security (15%).

But the little things seem to matter most, with nearly a 

third of respondents stating that an easy daily commute 

helps them feel happier at work. A further one in three 

believes a cool o$ce environment in three, whilst only 16% 

put their contentment down to their colleagues.

It seems a cold, silent o$ce located next to a bus station is 

key to employee satisfaction! 

A huge 39% were not currently content with their 

careers, with a quarter considering changing their jobs 

in a hope to !nd the one for them. Only one in seven are 

considering additional training to advance their careers, 

which is surprising given the amount of discontent 

surrounding many employees. Perhaps this means that 

many feel that their existing skills 

aren’t valued, or they are 

working below their 

ability level. Regardless 

of the reason for 

the low percentage, 

quali!cations are always 

of utmost of importance 

when looking to advance 

your career.

A person’s career is one 

of the most important 

parts of their life. Taking 

up, on average, eight 

hours, !ve days a week, 

it’s a substantial chunk 

of a person’s time and 

ought to be respected 

appropriately through 

a determined e#ort 

towards its constant 

improvement. Finding a job 

which makes you happy is vital, 

discontent spreads into our home life and 

can a#ect our non-work relationships. If this is the case, it 

may be time to consider a change.

2. Cool / fun work space

3. Good work / life balance

4. Salary

5. Job security

6. Work social events

7. Working alongside inspiring colleagues

8. Good promotion prospects

9. Extra holiday

10. Dress down Friday
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of their holidays, and almost one in "ve (18%) return to work more 

stressed than when they left

More than half of workers (54%) have annual leave left at the end 

of the year

As we approach the summer holidays, a new study by the Institute of 

Leadership & Management (ILM), has found that holidays are not nearly 

as relaxing as they should be. The ILM survey of more than 1,000 UK 

workers and managers shows that British workers are working through 

their annual leave and not making the most of the summer season.

The poll found that more than half of workers (61%) feel obligated to 

work on holiday - a possible side e!ect of modern technology, meaning 

workers are contactable anytime and anywhere. 64% read and send 

emails during their time o!, 28% take business phone calls and 8% go 

into the o#ce.

Meanwhile, only 28% of those surveyed reported that they had 

arguments with friends and family about their working on holiday, down 

from 37% two years ago. Considering the increase in those working 

through their holidays, this seems to indicate that it is fast becoming the 

norm to be constantly switched on.

Charles Elvin, Chief Executive of the Institute of Leadership & 

Management, said:

“Britain’s workforce is not making the most of their annual leave. Our survey 

paints a picture of an over-stressed workforce, who feel they cannot a!ord to 

switch o! out of fear of falling behind on workloads.

“It is crucial that people are able to make the most of their time o! work 

to fully relax, re#ect and recharge. This allows them fresh perspective and 

energy to tackle their work on return from holiday.”

The poll also revealed that far from being relaxing, the prospect of an 

upcoming holiday caused 73% of workers to feel more stressed out - up 

from 71% in 2013 - with 68% staying late in the o#ce the day before.

Even worse, almost 1 in 5 (18%) come back from their holiday more 

stressed than when they left. Part of the reason for this, it seems, might 

be that 81% of sta! are faced with over$owing email inboxes on their 

return.

Meanwhile, more than half of workers (54%) still have holiday 

entitlement when they get to the end of the year, with 42% of managers 

actually having to encourage their sta! to take a break.

Charles Elvin: “Finding work-life balance is easier said than done. But 

organisations can foster positive work environments by encouraging sta! to 

use their full holiday allowance, hand over responsibilities to co-workers in 

the lead up to leave and have face to face meetings on their return.”
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897AD Alfred Vs The Vikings

The !rst recorded naval battle of the Kingdoms navy. The Fleet 

of King Alfred found six Viking longships which had been 

raiding the south coast of England. After successfully attacking 

three ships, the heavier Saxon ships became grounded as 

the tide ebbed. A land battle ensued between the crews of 

the beached Viking vessels and the grounded Saxon ships. 

The battered Vikings were eventually able to #oat o$ before 

the heavier Saxon ships could give chase and escape. The 

condition of the Viking ships meant only one made it back to 

safety?

This battle marked the start of the importance of a navy to the 

island nation. The tradition and importance would endure to 

the present day. 

1509-1660 Navy Royal becomes the Royal Navy

A big leap in years since the Viking battle, during which time 

there was a Norman conquest which ought to have been 

stopped at sea, many wars with France.

Henry the VIII was aware of the growing importance of Naval 

power and built his own standing #eet, the Navy Royal. This 

seen. 

When Charles the Second re-established the monarchy in 

1660, he inherited a huge #eet of 154 ships; this was the 

beginning of the Professional Royal Navy as it is known today. 

1660-1815 Rise of the Royal Navy

Britain was establishing itself as the dominant naval power, 

but maintaining this status was di%cult. Inconclusive wars 

with the Dutch and a series of wars with France marked these 

years. It saw exploration, expansion and exploitation, and 

power swings between Europe’s major powers. With the rise 

of Napoleon in the eighteenth century came remarkable naval 

successes in the French Revolutionary and Napoleonic wars. 

The battle of Trafalgar of 1805 e$ectively ended any further 

contest at sea. From then on Britain ruled the waves quite 

unchallenged for the rest of the century. This enabled the 

establishment of an empire on which ‘the sun never set’.

1815-1914

For a century after the battle of Waterloo, where Napoleon was 

!nally defeated, the UK was supreme upon the world’s oceans. 

She was not unchallenged, but rivals were e$ectively dealt 

with. 
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More Info: www.ex-militarycareers.com/job/technical- 

security-consultant-486876.htm

Role: Accommodation O"cer - RAF Brize Norton

Sector: Construction, Defence/Military, Engineering

Salary: Circa £27,000 + bene"ts

Brief Job Description: You will be responsible for a wide 

portfolio of properties and infrastructure ensuring that 

all contractual obligations are delivered to the highest 

standards.

This permanent position is an excellent opportunity to 

join an established and growing business. Candidates who 

have previously served in the Armed Forces (Royal Navy, 

British Army or Royal Air Force) and those with previously 

experience working on a Ministry of Defence (MoD) sites 

could be of particular interest.

More Info: www.demobjob.co.uk/jobs/3498458/ 

accommodation-o#cer-raf-brize-norton.asp

Role: Dispatch And Warehousing Manager (Job Ref: 213lt)

Sector: Logistics/Driving, Management

Location: Windsor, Berkshire

Salary: £25,000 - £30,000

Brief Job Description: Main Tasks will include: Managing 

a team of six people, Taking responsibility for the 

reorganisation and management of a new warehousing 

system, Scheduling the $ow of materials between 

warehousing and storage sites, Daily management of 

storage; preparation and dispatch areas, Organising and 

managing drivers’ workloads including preparing run 

schedules, Ensuring the e%ective and timely delivery of 

furniture, Keeping health and safety practices up-to-date 

and ensuring they are adhered to, Ensuring that vans are 

maintained and clean at all times, and carry the correct 

safety equipment.

More Info: www.ex-mil.co.uk/vacancies/4753/ 

Dispatch-And-Warehousing-Manager-213lt

Recruitment Sites:

www.ex-mil.co.uk

www.ex-militarycareers.com

www.demobjob.co.uk

troops and supplies to Allied armies in France and Flanders 

that defeated the might of the German Army. 

The Second World War expanded the global con$ict of 

the First. The Royal Navy fought to maintain its command 

of the seas through countless battles and encounters. 

They convoyed many essential merchant ships, ensuring 

the country had enough food and armaments to survive 

and turn the con$ict against the enemy. Again, innovative 

advancements in technology created a renewed assurance 

and con"dence in naval power. Naval forces endured and 

prevailed, whether in the slow and tense attrition of the 

Atlantic, or the amphibious assaults of the D-Day landings. 

1945-Present 

The Royal Navy continues to provide an immense service to 

its island nation, guaranteeing the supplies, safety and trade 

required for its wellbeing. Whilst also providing humanitarian 

assistance around the world. 

The Royal Navy is an institution steeped in prestige, tradition 

and value. Being a part of it demands a respect and gratitude 

we should all honour. 
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services compared to any other citizen; and

2. In some circumstances, special treatment may be 

appropriate, especially for the injured or bereaved.

Distance Learning College are proud to announce that they are 

now an approved Enhanced Learning Credits (ELC) provider 

and a preferred supplier of the Career Transition Partnership 

(CTP). 

This means learners who served in the Armed Forces can now 

receive !nancial support towards their course fees.

The aim is to make service leaver’s transition to the commercial 

sector as seamless as possible. The inclusion of this scheme 

goes towards their desire and obligation to assist members 

and veterans of the Armed Forces wherever possible.

However, many service leavers aren’t aware of the bene!ts 

of ELC, which is why Distance Learning College (DLC) has put 

together this handy guide to give you the information you 

need to fully utilise any !nancial support available.

details your entitlement.  

To be eligible to use ELC’s, the course you wish to undertake 

has to be a Level 3 (or above) quali!cation.  

The table below shows the details of potential claims:

Tier Years of 

Service  

(from Scheme 

Entry date)

Max Claim 

per Financial 

Year

Number 

of Claims 

Allowed

Length of 

Membership

Lower 4 £1,000 Max 3 Up to 10 years 

from Service 

Termination date
Higher 8 £2,000

How do I claim my ELC Funding?

STEP 1: Contact DLC’s Course Advisors (0800 0126770) who 

will talk you through all the relevant information regarding our 

Courses.  If you wish, you may ask the course advisor to put 

you through to one of their two Ex-Military sta% ( who have a 



of 25 working days prior to the start of your course:

Fully completed claim form (section 1, 2 and 3) – provided 

as single-sided pages submitted via post unless residing 

overseas;

Evidence of your last day of Service which can be one of 

the following:- copy of your discharge document, copy 

of P45 terminating employment, document stamped by 

Establishment/Regiment con!rming leaving date;

A copy of a utility bill showing your home address; 

Full information about the course that you wish to 

undertake to include details of your registration date 

where applicable; and

Completion and submission of course evaluation form for 

all previous ELC funded courses. 

 

School, HQ 22TrgGp, Room 227, Trenchard Hall, RAF 

College Cranwell, Lincs, NG34 8HB.  Tel: 01400 268183

STEP 3: Once your claim has been processed, you will receive 

a Claim Authorisation Note (CAN Form ELC 005.02).  This can 

take up to 10 working days, however this may be extended if it 

has been submitted during a main leave period.

STEP 4: As soon as you have the CAN, send it to us either 

by email or post and we will then contact you to obtain the 

required 20% personal contribution. Once this payment is 

con!rmed, you will be sent your login details and you can 

begin your studies (email: info@dlctraining.co.uk, address: 

Units 19&20, City West Business Park, St Johns Road, 

Meadow!eld, Durham, DH7 8ER).

If you wish to discuss how a quali!cation from the DLC&T 

can help you transition from the Armed Forces into Civilian 

life, please feel free to get in touch and speak with one of our 

Military Mentors on 0800 0126770.



engineers have been fully integrated and work shoulder-to 

shoulder with us as we deliver the F-35 to the war!ghter.” 

Sixteen Royal Navy and Royal Air Force members embedded 

aboard the ship during the operational tests. They serve as 

F-35 operational assessors, ship integration team members, 

aircraft technicians and maintenance crews.

The Royal Navy’s vision for tactical integration of the F-35B 

into their current arsenal is similar to the Marine Corps’ plan 

to integrate the F-35 with legacy aircraft, such as the AV-8B 

Harrier and the F/A-18 Hornet, and gradually phase out legacy 

aircraft over the coming decades. 

“By 2020, U.K. combat airpower will consist of Typhoon and F-35B 

Lightning II, a highly potent and capable mix of fourth and !fth 

Mathieson explained that a range of advanced sensors, 

combined with increased processing power, enables the F-35B 

to fuse the vast array of information collected into a single 

picture. This equips the F-35 pilot with a level of situational 

awareness previously unavailable within a !ghter cockpit and 

an ability to share this instantaneous, high-!delity view of 

ongoing operations with other platforms at sea, in the air, or 

on the ground through advanced datalinks. 

“The unique, low observable nature of the F-35 will also allow 

unprecedented access to very high-threat environments, allowing 

the U.K. to conduct operations across the full range of operational 

scenarios, day or night, in fair or inclement weather,” said 

Mathieson. 

U.S. Marines partner with UK Allies in F-35B Operational Test aboard USS 

Wasp

U.S. Marine Corps Col. Matthew Kelly, military assistant to the Assistant 

Secretary of the Navy for Research, Development and Acquisition, provides 

background on the Marine Corps’ F-35B program to Air Marshall Bollam, Chief 

of Defence Material Air, United Kingdom, aboard USS Wasp while embarked 

in the Atlantic Ocean May 20, 2015. The current Marine Corps operational test, 

scheduled to continue through the end of May, will assess the integration of 

the F-35B while operating across a wide array of $ight and deck operations, 

maintenance operations and logistical supply chain support in an at-sea 

environment. A former test pilot and career Marine aviator, Kelly participated 

in the earlier shipboard developmental tests of the F-35B. Royal Navy and 

Royal Air Force pilots are scheduled to begin $ying the F-35B from the UK 

in 2018, and are on track to operate from the Queen Elizabeth Class aircraft 

carriers in 2020.

U.S. Marines partner with UK Allies in F-35B Operational Test aboard USS 

Wasp

U.S. Air Force Lt. Gen. Christopher C. Bogdan (right), the Program Executive 

O#cer for the F-35 Lightning II Joint Program O#ce, and U.S. Marine Corps 

Lt. Gen. Jon Davis, Deputy Commandant Aviation, along with distinguished 

visitors from the U.S. Department of Defense and the United Kingdom Ministry 

of Defence, watch as an F-35B lands on the $ight deck of USS Wasp o% the 

coast of Virginia, May 20, 2015. Bogdan and Davis brought a delegation of 

UK and other distinguished visitors out to USS Wasp for the day to observe 

F-35B operational testing, and to speak with the U.S. and UK service members 

participating in the test. Sixteen UK service personnel are embarked aboard 

USS Wasp, gaining valuable hands-on experience as the UK re-generates its 

Carrier Strike capability.
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During the two week operational test, the Marine Corps 

and U.K. counterparts are assessing the integration of the 

F-35B while operating across a wide array of !ight and deck 

operations. Speci#c OT-1 objectives include demonstrating 

and assessing day and night !ight operations in varying 

aircraft con#gurations; digital interoperability of aircraft 

and ship systems; F-35B landing signal o$cer’s launch and 

recovery software; day and night weapons loading; and all 

aspects of maintenance, logistics, and sustainment support 

of the F-35B while deployed at sea. Additionally, the joint and 

international team is working closely with Naval Sea Systems 

Command to assess speci#c modi#cations made to USS Wasp. 

This will be particularly bene#cial for the U.K.’s future program, 

which will include integration of the F-35B with their new class 

of amphibious ships.

“Our Queen Elizabeth Class carriers are the largest and most 

powerful warships ever built in the U.K.,” said Mathieson. “They 

are capable of the widest range of roles, from defense diplomacy 

and humanitarian assistance to full combat operations, providing 

!exibility and choice throughout their 50-year life.”

In February, the United Kingdom stood up their #rst F-35 

squadron at Edwards Air Force Base, California. The historic 

17 (Reserve) Squadron is now responsible for the entire 

operational test and evaluation of the UK’s F-35s. Personnel 

from 17 (R) Squadron, comprised of engineers and pilots from 

the Royal Air Force and Royal Navy, !y and maintain the two 

UK F-35B jets independently from their U.S. colleagues. 

“The U.K. team is involved in every facet of F-35B maintenance 

during OT-1,” said U.S. Marine Corps Lt. Col. Michael Dehner, the 

Department of the Navy F-35 Operational Test Director. “That 

includes avionics, air frames, power lines, quality assurance and 

!ight equipment. They’re going to glean valuable lessons that will 

be critically useful as they move from the developmental to the 

operational phase of F-35B integration.”

U.K. F-35B pilots will begin operating the next generation 

stealth #ghter from home bases in England starting in 2018, 

and are on track to !y from Queen Elizabeth Class aircraft 

carriers in 2020. The U.K. has played a major role in the 

program throughout the System Design and Demonstration 

phase, and has a program of record to procure the F-35B in the 

coming years.

U.S. Marines partner with UK Allies in F-35B Operational Test aboard USS 

Wasp

U.S. Marine Corps Lt. Gen. Jon Davis, Deputy Commandant for Aviation 

(right), talks with Royal Navy Cmdr. Mark Dellar and Lt. Cmdr. Jim Cobbert, 

while embarked aboard USS Wasp May 20, 2015, during the #rst phase of 

F-35B operational testing. Over a two-week period, OT-1 will evaluate the 

full spectrum of F-35B measures of suitability and e%ectiveness, as well 

as the aircraft’s readiness for initial operating capability in July 2015. Data 

and lessons learned will lay the groundwork for future F-35B deployments 

aboard U.S. Navy amphibious carriers. Sixteen Royal Navy and Royal Air Force 

personnel are participating in OT-1 in order to glean experience and take back 

lessons learned for the UK’s F-35B program.

F-35B !rst phase operational testing

Sailors and distinguished visitors watch an F-35B Lightning II aircraft conduct 

vertical takeo% and landing !ight operations aboard the amphibious assault 

ship USS Wasp. Wasp is conducting the F-35B #rst phase operational testing to 

include !ight deck operations, maintenance operations and logistical supply 

chain operations at sea.
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possible.

1. ELCAS FUNDING

Check with your local Resettlement O!ce to get con#rmation 

of your membership of the Enhanced Learning Credits 

(ELC) scheme. The ELC scheme provides #nancial support 

in the form of a single up-front payment in each of a 

maximum of three separate #nancial years.  You will get an 

acknowledgement receipt, which you will need to keep in a 

safe place so that you may apply for ELC funding (visit: elcas@

uk.g4s.com)

It is worth taking a look at the ELCAS website as it informs you 

of the procedure for claiming and, if you have already left the 

Services, whom to send your claim to.

2. REGISTER WITH CTP AND RFEA

These two organisations are very useful. The CTP will help you 

with the transition into a civilian career through skill building 

and advice. The RFEA can help you gain employment.  Ensure 

that you register with both! 

3. USE OF SOCIAL MEDIA 

Facebook and LinkedIn are a good tool for helping you make 

the move from Military to Civilian. However, don’t use LinkedIn 

in the same way as you use your own Facebook. 

On Facebook, there is a very handy group called Facebook/

Ex Forces Jobs.  It contains job vacancies posted by members 

of the group; a lot of Service Leavers have successfully gained 

employment through these posts.  

Large Multi-National organisations and Small to Medium 

Enterprises (SMEs) all use LinkedIn as a recruitment tool.  How 

many times have you applied for a job and then a few days 

later, someone from that organisation has viewed your pro#le?  

Employers will also search LinkedIn’s database for people with 

the relevant skills and experience that they are looking for.

Below is some useful tips for using LinkedIn to #nd a job, or 

even better, for a job to #nd you!

Create a detailed pro#le which includes employment 

history (current and past).  Don’t have the ‘bear minimum’ 

of content; it shows that you can’t be bothered! You 

wouldn’t submit a partially completed CV for a job 

vacancy.  Consider your LinkedIn pro#le as an e-CV. 

Don’t forget that ELC’s can only be used for Level 3 

Quali#cations or above and only if the provider is approved 

by the MoD.  All approved ELC Providers will have the ELCAS 

Logo on their website with their provider number. There 

are several websites which list all the ELC training providers, 

such as, Enhanced Learning Credits/Learning Providers, CTP, 

CareerMaster4Military and Courses for Forces.  

You ought to turn your military experience into quali#cations. 

All Service Personnel have vast amounts of experience and 

knowledge of their specialist trade, all of which is transferrable 

into civilian industries. However, many organisations wish to 

see evidence of this experience and knowledge in the form of 

accredited quali#cations.  

In the Logistics and Supply Chain sector, a good way of turning 

experience and knowledge into recognised quali#cations is via 

a distance learning provider.

5. GET THE RIGHT CV 

 Constructing a CV is probably one of the biggest challenges 

that you, the Service Leaver, will face during your transition to 

civilian life.  This one document is where you can sell yourself 

and gain an interview with a potential employer. Remember 

that there is no such thing as a ‘perfect’ CV.  The measure of its 

success will be o%erings of interviews! 

There are so many di%erent formats and content that ‘experts’ 

suggest. However, most seem to agree that it should be no 

more than 2 sides of A4 and to use Arial font size 12. 

Another challenge when creating your CV is to outline your 

previous roles and responsibilities, without containing too 

much military jargon that many recruiters or HR sta% may not 

understand. It’s a #ne balance as you don’t want to confuse 

people or lose your military identity.  

Pro#le/personal statement - This section can be the key to 

getting to the interview stage or the reason is it #led in the 

bin!  It is the #rst section that a perspective employer will 

read.  It should be a brief outline of your experience and key 

attributes. It is recommended that it be a short paragraph 

summarising your key skills and achievements.

“I am a !exible and experienced Air Freight forwarder with 6 years’ 

industry experience. I have recently gained the Dangerous Goods 

Safety Adviser (DGSA) quali#cation and I am seeking employment 

that will make best use of my skills and allow me to develop them 

DLC Digest  |  Issue 04 Summer 201540



that I have come across and I highly recommend is 

careermaster4military.

Once you have your basic CV, upload it to the main Job 

Search websites such as, careermaster4military, Forces 

Recruitment, Reed, Indeed and Ex-military Careers to name a 

few.  

6. OBTAIN / KEEP RORRS 

 Ensure you obtain them all before you leave. These 

documents can become invaluable when constructing CVs 

and they are useful evidence for learning outcomes when 

studying quali#cations. 

7. KEEP EVERYTHING 

 If you haven’t already, keep anything (that you can legally 

keep) produced in your career.  Things such as Projects, 

Temporary Memorandums, Unclassi#ed documents etc. will 

come in handy if you wish to study for quali#cations in your 

trade area.   Any course certi#cates, whether they are normal 

in-service courses or Defence Learning Portal (DLP) short 

courses... keep them as they may come in handy later down 

the line!

8. SECURITY CLEARANCE 

 Get hold of a copy of Noti#cation of Security Clearance from 

the www.dva.mod.uk.  It comes in handy when applying for 

jobs that require Security Clearance.  

9. CONFIDENCE AT INTERVIEWS 

Turn up at interviews with a sense of purpose, come armed 

with knowledge of the role you’re applying for, and the 

business itself. As well as being dressed appropriately i.e. suit 

/ shirt and tie. Have your certi#cates, personal development 

record or a portfolio of evidence of your achievements with 

you when you go to the interview. Remember to be calm 

and breathe, you will have faced tougher situations than 

sitting opposite somebody trying to get a sense of who you 

are. You possess skills that can only be gained with military 

service, highlight them and show potential employers their 

importance.  Make your transition easy: follow this guide!
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IN TODAY’S increasingly tough business world, the temptation 

may be to concentrate on the skills and e!ort put in by the 

sales force; yet sales training consultancy Whitten & Roy 

Partnership believes that just as crucial is the power of 

attitude.

The company’s approach to solving sales challenges and 

driving results is grounded in their belief that attitude is the 

key success factor. Although attitude is currently trending in 

the training world, discussion predominately concentrates on 

the problem, not the solution.

Dr. Roy Whitten, joint chief executive o!cer of Whitten & Roy 

Partnership, says: “There are certainly a large number of e!ective 

sales training programmes around but, to our knowledge, none of 

them focuses on actually solving the attitude challenge the same 

way as we do.”

Scott Roy, joint chief executive o!cer of Whitten & Roy 

Partnership, adds: “What seems obvious is that many trainers 

and also human resources professionals have a #nger on the 

symptom but don’t have the solution to make it work. Managers 

need to know how to manage attitude; they need to want to do 

it. We believe we’ve cracked it with our techniques such as Split/

Attention™.”

sales and training in the non-pro$t sector.

Together, they have developed an approach that utilises 

a transformational formula devised by Scott Roy through 

which sales results can be improved by addressing three 

critical factors at the same time: attitude, competence and 

execution. This is known as R=A+C+E® and via a bespoke 

method designed in partnership with each client the skills 

thus delivered fundamentally transform results and empower 

sales leaders.

Dr. Roy Whitten says: “Attitude is not black or white. It’s complex 

and covers qualities like purposefulness, resilience, integrity, self-

discipline and enthusiasm. It shifts quickly and unexpectedly and, 

once it shifts, it has a huge impact on people’s ability to perform, 

particularly salespeople. We’re on a mission to help others to 

unlock and control their attitude.”

The key technique - Split/Attention™ - transforms professional 

performance by enabling individuals to be in the present 

moment, enhancing their natural ability to learn and perform 

at their best - an ability that human beings exercise naturally 

for the $rst few years of their lives. 

Speci$cally, it involves placing and holding one’s attention 

in two places at once. The technique is easy to learn and the 
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fully concentrate on what we are doing - right here and right 

now - we think more clearly. Free from inner self-de!nitions, 

people start to focus on what they can do, instead of what they 

can’t.”

All Whitten & Roy Partnership training packages are 

bespoke solutions built on e$ective partnership 

agreements to transform sales results over time. Typically, 

over the course of some months, the programme covers 

problem diagnosis, a discovery phase, intensive training 

days and an implementation phase.

Scott Roy says: “Quick-!x half-day courses and so-called 

‘motivational’ tactics don’t work to change self-belief. In our 

longstanding experience we have learned that you need to 

invest in people to work on transforming beliefs.”

Half of Whitten & Roy Partnership’s current client work is 

focused on helping funding agencies, NGOs and social 

enterprises in the developing world, often involving truly 

life-changing products. Three of these recent projects 

won prestigious international awards. The other line of 

client work covers clients from the commercial sector such 

as a leading global telecoms company. Whitten & Roy 

Partnership is also the o%cial sales partner for the Ashden 

Foundation. 

several organisations based in Italy gathered and created 

the ‘Club per l’Eccellenza Italia by EFQM’. Its objective was 

to share good practices, develop national initiatives and 

deploy products and services aimed at supporting Italian 

organisations on their journey to excellence.  Until now, 

EFQM facilitated these exchanges but this is about to 

change as Marc Amblard, CEO of EFQM explains:

“The 2014 EFQM Excellence Award winner is an Italian unit of 

Bosch and more organisations have achieved a high maturity 

via the deployment of the EFQM Excellence Model. These 

organisations and others based in Italy expressed the urgent 

need for EFQM to assist them locally in their e#orts to improve 

their overall performance. This is why we decided to establish 

a representative o$ce in Milan, dedicated to assisting Italian 

organisations with assessments, training and events to share 

good practices. We are excited about bringing our 25 year 

experience directly to Italy”.

The EFQM Italia initiative is launched in order to further 

develop the e$orts of the Club per l’Eccellenza Italia. It 

will be supported by Telecom Italia, Bosch, Electrolux, 

Ricoh, Grundfos, Pirelli, ENI, Università di Roma “Tor 

Vergata”, GSK, Comerindustries and INDIRE. By anchoring 

its presence in Milan, EFQM will more e$ectively support 

Italian organisations. This new, local o%ce will facilitate 

relationships between Italian organisations & EFQM, 

organise training sessions in local language, coordinate 

assessments and organise good practice sharing events.  

EFQM Italia will be hosted by Robert Bosch, at their Milan-

based Italian HQ, and should be operational starting July.

Photo: View of Milan`s business 

district from Duomo di Milano
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organisations asked have no cost management strategy in 

place. Yet 8 out of 10 have it on the boardroom agenda. Over 

65% of them now recognise that, carried out by experts, 

strategic cost management really can accelerate performance, 

improve e!ciency and gain competitive advantage.

As Chris Allison, Managing Director of Auditel, says: ‘Up to now, 

many businesses have focussed purely on a cost reduction 

exercise, rather than an on-going cost management. This 

means that they get the initial savings, but these are not 

monitored, and actually you start to get price increases. The 

costs can go #ooding back into the business and all the hard 

work comes to no avail.

“At Auditel we have the right tools and knowledge base in place 

to save businesses, time and money on all areas of expenditure, 

reduce waste and provide up-to-the-minute management 

information. Over 3,500 of our clients have found the peace of 

mind to concentrate on their core business as a result.”

Here are two examples of Auditel’s recent projects:

PARK FURNISHERS

Park Furnishers have been selling a$ordable quality furniture 

and home furnishings for over forty-&ve years. They now &ll a 

105,000 square feet of showroom in Bedminster, making it the 

largest furniture store in Bristol.

Owner Tim Coller was introduced to Auditel by his 

accountants. Initially, he engaged Auditel to sort out a 

problem with one of their electricity suppliers and to tender 

for a new &xed-term contract. In fact, Auditel’s in-depth review 

services fees and have saved Park Furnishers over £5,000 per 

annum.

Tim Coller is delighted, not just with the savings, but with 

the value-added monthly monitoring, reporting and advice 

service that Auditel provides. He explains, ‘The savings are 

welcome, obviously, but they are secondary to the fact that 

I know I can come to Auditel with any problem with my 

suppliers. I know they will just sort it out.’

He adds, ‘I feel like Auditel have become part of the Park 

Furnishers team!’

Savings Breakdown:

Electricity £15,000

Gas £15,000

Merchant Card Fees Over £5,000

FRAMEWORK HOUSING ASSOCIATION

Framework is a charity, based in Nottinghamshire. They 

provide housing, support, training, care and resettlement 

services to thousands of homeless and vulnerable people.

However, in the current economic climate and faced with 

serious Government Grant funding cuts, Framework has to 

keep a very close watch on overheads. Finance Director, John 

Millard says: ‘A lot of our cost management is done in-house, 

but some business cost areas are too complicated for us to 

deal with e$ectively.

“We are inundated with calls from cost consultants who 

promise the earth and deliver little, so I usually tell them we’ve 
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and buying power, Auditel were able to talk to the 

suppliers on a completely di!erent level. Through their 

analysis, negotiation and hard work, they were able 

to secure signi#cant savings that now amount to over 

£60,000.

In the light of this success, Auditel were asked to 

examine Framework’s energy spend. Their analysis and 

negotiations with electricity and gas suppliers produced 

even greater savings.

John Millard enthuses: “We would struggle to hire people 

with the level of expertise that Auditel and their wider 

network can o!er. I would de#nitely recommend them to 

other organisations. The money they are saving us is put to 

much better use supporting the people who really need it 

most.”

Savings Breakdown:

FIXED LINE COSTS

Call Savings £42,769

Line rentals £19,616

ENERGY

Electricity £354,287

Gas £160,415

Gas Rebate £2,725

Chris Allison says: “Even if you think you’ve got all your 

essential costs under control, consider one of our Business 

Health Checks.’ As Tim Coller said: ‘I know I can come to 

Auditel with any problem, I know they will just sort it out.”

interims currently working in the UK. Similarly, Capita 

Professional Recruitment has also noted a substantial 

increase in top level contract roles in recent years as 

organisations look to ‘parachute in’ heavyweight experience 

to drive change and innovation.

In response to the IMA’s #ndings, Stephen Hoban, Director 

of Capita Professional Recruitment outlines the top #ve 

reasons why interim use is soaring:

1. Access to specialist knowledge - Interims o!er 

ambitious businesses access to specialist skills and 

experience that would be near-on impossible to secure 

on a permanent basis.

2. Expertise without permanent headcount costs - 

Bringing on board interims allows organisations to 

invest in talent as and when they need it to e$ciently 

manage projects or a temporary increase in workload.

3. No alternative motives - Professional contractors 

have a keen eye for spotting internal politics. They are 

consequently able to rise above the noise to put in 

place processes which bene#t organisational outcomes 

rather than personal agendas.

4. They’re ‘people people’ - Independent contractors are, 

by their very nature, great communicators who #nd it 

easy to slot into an organisation, build rapport, and get 

the job done.

5. Gain a new perspective - interims are able to o!er 

a fresh point of view, untainted by familiarity and 

convention. They are able to share best practice across 

the brands they work with, driving change, innovation, 

and productivity.

Commenting on interim use, Stephen Hoban said:

“We have seen interim dema nd go through the roof in recent 

years, so it is unsurprising that the IMA predicts that the sector 

is tipped to become a £2 billion pound market in 2015. While 

every successful business relies on a strong backbone of 

permanent professionals for stability and continuity of strategy 

and vision, organisations which fail to consider $exible sta%ng 

solutions when bringing on board senior talent are certainly 

missing a trick. The use of contractors e!ectively allows 

businesses to ‘lease’ expertise that they would be hard pushed 

to secure on a permanent basis. Furthermore, if harnessed 

correctly, these skills should be retained within the business 

long after the interim has moved on.”
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New report highlights general mood against mandatory 

quotas and a preference for voluntary targets of 50% female 

representation at board level

As the fourth anniversary of the Lord Davies review 

approaches, the CIPD, the professional body for HR and 

people development, is urging businesses to accelerate 

the pace of change for female representation on boards, 

highlighting that there has only been a 1.8% increase at 

executive director level since 2012. While some progress 

has been made, the CIPD says that the pace of change must 

accelerate. This is the clear message that will be discussed 

later today when the CIPD joins forces with Business and 

Women & Equalities Minister Jo Swinson MP and other 

business leaders to launch new research on the issue and to 

discuss progression routes for women into senior roles.

At the event, the CIPD will urge more businesses to improve 

visibility of women in both executive and non-executive 

roles. In particular the professional body is calling for 

businesses to adopt a separate voluntary target of at least 

20% female executive directors among FTSE 100 !rms 

by 2020. This call to action and the issue of quotas versus 

voluntary targets will be discussed in detail at the event by Jo 

Swinson MP, 30% Club founder Helena Morrissey, economist 

and author Vicky Price, Ann Pickering, HR Director for O2 UK, 

as well as CIPD’s Diversity Adviser Dianah Worman OBE.

The event will also mark the launch of the CIPD’s latest 

research on gender diversity in the boardroom. Gender 

Diversity in the Boardroom: Reach for the top explores 

perspectives on female representation as well as practical 

strategies for improving gender diversity at the top of 

organisations. It found that a clear majority of businesses 

surveyed (60%) were against mandatory boardroom quotas 

and think that voluntary targets, greater initiative awareness, 

workforce monitoring and building sustainable strategies 

are the most e#ective ways to improve long term gender 

diversity, both in the boardroom and beyond.

Jo Swinson MP, Minister for Business and Women & 

Equalities, said: “Gender diversity in the boardroom simply 

makes good business sense. There is growing evidence that 

companies with more women on their boards do outperform 

their male-dominated rivals and we are starting to see a change 

in corporate culture at the top. 

“FTSE boards have made fantastic progress since the Davies 

Review launched in 2011 but we must keep up the momentum 

to reach our 25% target by 2015. The potential threat of EU 

mandatory targets should be at the forefront of companies’ 

minds, if they are unable to show that they are doing their part 

to improve gender diversity.

“I urge businesses to continue championing talented women 

to deliver lasting change. This latest CIPD report rightly points 

to the need to increase the number of Executive Director 

appointments and I look forward to seeing our latest statistics in 

March, to see how we are progressing.”

GENDER PROGRESS MUST ACCELERATE: CIPD 

BRINGS EQUALITIES MINISTER AND BUSINESS 

LEADERS TOGETHER TO UP THE GAME FOR 

LASTING CHANGE
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gender pro!le of their workforce at all

89% of respondents think that a good level of gender 

diversity can improve boardroom e#ectiveness.

50% would like to see a separate target to help increase the 

proportion of women in executive director positions, with 

38% disagreeing and 12% unsure.

64% of respondents said that an open and supportive 

culture that encourages gender diversity is the most 

e#ective way of improving gender diversity at board level. 

Second most important was unbiased recruitment and 

selection practices to attract diverse talent pools (cited by 

56%).

Over half (56%) of respondents are aware of the Lord Davies 

Review, however, a sizeable proportion (44%) are not. Just 

17% of survey respondents are aware of the ‘Think, Act, 

Report’ initiative.

accounts for 8.4%. Seeing is believing and that’s why 

our speci!c call to Government is to have a separate 

voluntary target of at least 20% for female executive 

directors on the boards of FTSE 100 boards by 2020 so 

we can have a true goal and measure for progression 

right at the top.  

“Boardroom diversity is not a numbers game and 

not just about women. It is also not just about the 

boardroom, but rather understanding and monitoring 

the entire workforce in order to create clear talent 

pipelines which allow women to reach the top. 

Organisations need to be receptive to this and aware 

of initiatives such as ‘Think, Act, Report’ in order to 

encourage more women to progress to these positions. 

We hope the doors that have helped to increase female 

representation thus far will stay open for broader 

diversity in the workforce.”
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supply chain crisis in the past 12 months and four times more 

likely to have complete visibility of the supply chain.

This research is surprising after the horsemeat scandal of 2013 

revealed what it meant to have an uncertain relationship with 

suppliers… 

Remember the cold January of 2013? How it was unexpectedly 

heated up by frozen food?

Tesco, Nestle, Lidl, Ikea, and more! The number companies 

swept up in Europe’s horsemeat scandal kept growing, 

supermarkets and food producers struggled to assure 

consumers their beef products were indeed what they claimed 

to be: products made with beef. 

Many media reports accused companies of jeopardising food 

safety in their race to lower prices and gain greater market 

share. But the scandal did much more than this; it promised to 

change the face of the supply chain forever.

So, how did it happen? Well the warning signs were there for 

all to see: 

Firstly, one of the harsh realities of dealing with global supply 

chains is that it can be incredibly di#cult to keep track of every 

single sub-contractor. A weak link in the chain can and did 

spell disaster. For example ‘a lasagne meal’ - branded by a well-

respected consumer brand - sold across Europe, unveiled to 

the public a complex supply chain. It went something like this:

quality issues down the meat processing chain. The meat was 

simply too cheap to be true.

There was immediate impact. Many of shoppers purchased 

signi$cantly less processed meat. While few speci$c 

companies or suppliers were held explicitly liable, the entire 

industry felt the wound of falling beef sales.

The solutions to this problem are still debated: greater testing, 

transparency, smaller supply chains, collaboration… The list 

goes on…

But, events such as the horse meat scandal present the 

opportunity for innovation. This was a wakeup call to change 

the preconceptions of supply chain management, to $x the 

chain. With traditional methods becoming obsolete, it was 

the time for individuals to come up with new supply chain 

methods. 

However, despite these clear lessons, there seems to have 

been a lapse back into old habits.  The opportunity to 

innovation may have passed. Perhaps the promises of a 

closer relationship with suppliers were purely to dodge 

scathing media attacks.  11% maintaining a close relationship 

with suppliers is an incredibly low number considering 

the potential risks of an unguarded supply chain.  This is 

compounded by 65% either have a relationship with a tier one 

supplier or not having any relationship with suppliers at all.

The statistics show that a closer relationship does result in 
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behaviour throughout the supply chain.

Regular audits of suppliers can also discover any 

instances of foul play and according to the survey, 

businesses with strong supplier relationships are nearly 

twice as likely to conduct one or more audits a year 

compared to those with tier one relationship only (65% 

and 35% respectively).

Accountability is incredibly important; UK companies 

are increasingly using suppliers in emerging markets 

in order to keep prices down. But with these suppliers, 

often comes an increased exposer to reputational risks 

such as bribery, corruption, environmental degradation, 

poor health and safety standards for workers or even 

enforced slavery. 

The expansion of a global supply chain requires that 

companies have a clear understanding of their suppliers 

and until then, we cannot eliminate the risks that 

come with vague relations which ultimately result in 

exploitation. To root this out ought to be the main focus 

of all supply chain professionals. 

Until then, who knows which animals are now in UK’s 

future frozen meals? 

To see the original statistics, take a look at CIPS’s !ndings at https://

www.cips.org/en-GB/News/news/-66-of-UK-businesses-have-no-plan-

B-for-a-supply-chain-emergency-CIPS-research-shows-/

1.  To establish a long-term relationship strategic   

 relationships require time, trust, mutual understanding,  

 regular and consistent communications, and mutual  

 commitment.

2. Build an e#ective supplier relationship framework. This  

 involves identifying and categorising spend   

 characteristics and then implementing initiatives across  

 a rationalised supplier base.

3. Work with suppliers to develop mutual capability and  

 integrate strengths to continuously improve supply  

 chain e#ectiveness and, ultimately, customer service.

Measurement, Results, and Continuous Improvement

4. Develop e#ective metrics that set in collaboration with  

 suppliers and stakeholders.

5. Enforce SRM internally through measurement and  

 rewards to ensure program success and drives results.

Technology and Processes as Enablers

6. Strategic supplier relationship initiatives require   

 standardised processes, an organisational structure  

 that supports the processes, and accountability for key  

 objectives.

7. Joint identi!cation and implementation of tools/  

 technology with supply chain partners will the   

 foundation for a collaborative environment.

Supplier Relationship Methodology

8. Partner with suppliers and integrate supplier   

 relationship methodology into strategic sourcing   

 initiatives. This will improve supply chain e#ectiveness  

 and customer service.

9. Align e#ective SRM with corporate goals through cross- 

 functional strategic initiatives involving cross-functional  

 teams in supplier relationships.

10. Establisher a supplier relationship initiative that is  

 recognised and supported by the entire organisation.

E#ective collaboration with suppliers is critical in serving 

customers and meeting strategic goals. 

Taking the time to develop a strong supplier relationship 

will provide stability not just for your supply chain, but for 

the industry as a whole. 
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have a ”mistreatment perspective”. 

This gap in management literature 

was noticed by Christer Ackerman 

and this is why he wrote his highly 

successful book Chefen och 

medarbetaren (The manager and 

the employee) for the Swedish market 

in 2008 and has won the title ”Leadership book of the year”. 

Since its been published, demands and requests from the 

international market has been immense, therefore its now 

translated into English and available via Hoi Publishing and 

Amazon.

This book takes in regards the important interaction 

between both sides of an organisation. The interaction that, 

at its most e!cient, boosts job satisfaction and pro#tability.

The manager and the employee takes the reader on a 

ground breaking journey on which practical tips and 

philosophical ideas are blended in a thought-provoking and 

interesting style, increasing the insight that the manager 

and employee are di$erent sides of the same coin that 

must be seen as deeply integrated rather than as isolated 

phenomena. This prepares the ground for a better and 

more e$ective interaction between the manager and the 

employee, which in turn improves job satisfaction and 

pro#tability.

The book is written with intimacy, depth and humour, 

often weaving together mini anecdotes and philosophical 

observations across the chapters.

The manager and the employee is particularly interesting 

in the way it also focuses on the employee, which isn’t 

that common for leadership manuals. Abundant practical 

examples give weight to the many thought-provoking ideas 

it contains. A book well worth reading.- Percy Barnevik, 

member of The Royal Academy of Engineering and leader of 

Hand in Hand.

The author Christer Ackerman has many prestige titles 

on his resume: Head of National Correctional Treatment 

in Stockholm, lawyer, plant manager at SAS, hotel owner, 

prizewinning author, public speaker, strategic counsellor and 

management consultant. It’s the development and growth 

that makes him tick. And he has also tried his hand at crime 

writing with he debut B5 - a Douglas Porter story. He lives 

outside Stockholm with his wife, Helena.

For questions, interviews, book reviews and photos please contact 

Marthina Elmqvist PR-manager at Hoi Publishing: marthina@hoi.se

Managing Performance: Performance management in 

action (Developing Practice)

by Michael Armstrong and Angela Baron (Authors)

Who Moved My Cheese: An Amazing Way to Deal with 

Change in Your Work and in Your Life

by DR Spencer Johnson

#rst two best–selling books, The 

Five Temptations of a CEO and The 

Four Obsessions of an Extraordinary 

Executive. This time, he turns his keen 

intellect and storytelling power to the 

fascinating, complex world of teams.

About: Managing performance is 

a critical focus of HR activity. Well-

designed strategies to recognise 

and improve performance and focus 

individual e$ort can have a dramatic 

e$ect on bottom-line results. The 

problem is to determine what 

the processes, tools and delivery 

mechanisms are that will improve 

performance in your organisation, as 

well as determine which ones are best 

avoided.

About: It is the amusing and 

enlightening story of four characters 

who live in a maze and look for 

cheese to nourish them and make 

them happy. Cheese is a metaphor 

for what you want to have in life, 

for example a good job, a loving 

relationship, money or possessions, 

health or spiritual peace of mind. The 

maze is where you look for what you 

want, perhaps the organisation you 

work in, or the family or community 

you live in. The problem is that the 

cheese keeps moving.
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abnormally hot this year and this has prompted some pretty 

strange decisions...

Warm weather impairs our ability to make complex decisions 

and often causes us to shy away from making decisions 

in the #rst place. In cooler weather, we are able to weigh 

our options and choose the best solution: no matter how 

cognitively complex the decision, we are up to the challenge. 

In warmer weather, you are much more likely to make the 

wrong choice or take the outright easier option.

This will come as no surprise, but we here in the UK #nd heat 

paralysing. Now we have an excuse for poor decision making 

during the summer months! 

For example, sales of scratch cards rocket in the summer, 

with only a 1 in around 23,000,000 chance of winning the 

jackpot. But why does this happen? And more importantly, 

how can we drop the excuse of summer and avoid poor 

decisions altogether?

Consider your brain a piece of machinery which can be 

a!ected by its environment. Processes are altered by their 

input and rely on energy to function. To compensate for 

varied external temperature, the body undergoes a process 

of homeostasis - the regulation of internet temperature - 

through a variety of di!erent processes, such as shivering 

and sweating. This requires energy in the form of glucose and 

is prioritised over the brain in order to keep its temperature 

di!erent from a cool 67 °. Participants in warm rooms 

performed signi#cantly worse than in cooler rooms, failing 

to identify almost half of all grammatical errors in a proof 

reading test (as opposed to a quarter in the cooler room). 

There have been many other studies. But su&ce it to say, 

warmer weather than we are used to means we are less 

able to make complex decisions: we give up early and make 

mistakes; we choose the easy option over the complex. 

But of course, this doesn’t mean the hotter your climate, 

the worse your decisions. The body in the warmer climate 

will be adapted to suit their climate. It is deviations from an 

expected norm which marks the di!erence. 

These slight deviations are a common part of our lives 

and have important implications in our ability to make 

decisions. Luckily, you are now aware of the faults and can do 

something about it. Before you make a decision you usually 

wouldn’t, take a second and get to a cooler environment, you 

may change your mind. 

The same also applies for periods of study, rather than 

use the heat as an excuse to skip today, use the heat as an 

opportunity to overcome your biological obstacles. Get cool, 

stay cool and get studying. You’ll soon #nd your summer to 

be one you look back on as one of the most important of 

your life.
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SUDOKU 

Fill in the grid with digits in such a manner that every row, every column 

and every 3x3 box accommodates the digits 1-9, without repeating any.

DOWN

1.  To satisfy, carry out, bring to  

 completion (an obligation, a  

 requirement, etc.)

2.  To progress through a series of  

 stages

3.  A change that makes something  

 better or more agreeable

5.  You may be an expert in this

6.  The act of making pro#table use  

 or application of anything

10.  The power or ability to generate  

 an outcome

12.  To make something better

9 10

11 12
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